DISTRICT ETDM STATUS REPORTS
THROUGH FEBRUARY 2005

District 1

ETDM Team Outreach
e Released our D1 ETDM Communications Portal to the MPOs this quarter. They were
given user ids and passwords and have started to use it.

MPO/FIHS Coordination

e Coordinated with all the MPOs, Central Office FIHS and District 1 FIHS to
prioritize our ETDM projects for the next year’s ETAT review schedule.

e Helped to develop project descriptions and purpose and need statements for the 5
priority projects.

e Conducted ETDM coordination meetings with the staff of each of our MPOs.
Also, for the first time, we had the participation of our Community Liaison
Coordinators, who attended the meetings. The agenda for these meetings included
a) suggesting they start using the EST for LRTP development, as long as no
projects are submitted to the ETAT, b) a review of purpose and need and project
description standard language in the Quick Start Handbook, and a request for
their review comments it, ¢) the introduction to the D1 ETDM Portal, and d) a
discussion of our SCE data collection and a request for the names of their GIS
keepers so we can coordinate the collection of existing data.

ETAT Review
e Finalized the summary report and Class of Action Determination for ETDM 3254
(US 41), the project that went through the dispute resolution.
e Released our 5 priority Programming Screen projects to the ETAT for review.

District 2

e One project completed using the programming screen.
e Completed schedule for this year of projects to be activated.
e District ETAT Meeting scheduled for 1st and 2nd.

District 3

e Completed the Summary Report for Escambia Bay Bridge and released it for
review

District 4

e Completed Planning Summary Reports for 4 projects for 2030 Palm Beach MPO
LRTP.



e Programming Screen completed for 2 Palm Beach County projects (Glades &
Powerline and SR 811/Alternate A1A).

e Programming Screen completed for 1 Indian River MPO project (66" Avenue).

e Programming Screen completed for 1 bridge replacement project (Flagler
Memorial Bridge).

e Two FIHS I -95 projects in ETAT review for Planning Screen.

Advanced Notification in process for first Project Development using ETDM

Process on SR 70(Okeechobee Road).

Flagler Memorial Bridge will begin Project Development in early 2006.

66™ Avenue will begin Project Development in early 2006.

Glades Road @ Powerline Road will begin Project Development in early 2005.

Conducted field reviews with new NOAA Fisheries ETAT member of all

currently screened projects.

e Standardized Primavera scheduling template for ETDM Project Development
80% complete.

e Coordinating with District Drainage and Permitting to create ETDM Permitting
section of template.

e ETDM Overview training, January 25-27, 2005 and SCE training, February 22-
24, 2005 held in District 4.

District 5

e Three Planning Screen Projects were sent to ETAT for Review
0 US 441 from the Orange Co. Line to SR 44 in Lake County
0 US 441S from CR 475 to CR 42 in Marion County
0 SR 46 from SR 415 to the Volusia County Line in Seminole County

e Attachments were included to the above projects with additional information to
help in the ETAT review. This included text on proposed alignment, a table of
crash data, photographs taken of the corridor, an aerial of the project area, and any
additional information assessed during a field review.

e ETAT comments from 2004 ETDM projects were used in developing the scopes
of work and for projects advanced in this year’s Work Program.

e For I-95 PD&E a wildlife and habitat evaluation was begun in advance of the
PD&E based upon ETAT comments regarding the need for wildlife crossings and
potential Section 7 involvement with Scrub Jay impacts.

e Two projects in Daytona Beach are selected for SCE pilot projects. Consultant is
on board to do field review, gather community focal points of surrounding project
area, and create and verify community boundaries. These two projects will be the
last of the D5 scheduled Planning Screen projects for *05.

e Prior to sending the two Daytona projects, East Central Florida Regional Planning
Council will update six of the recommended SCE data layers for all of VVolusia
County. We will then use the project field verifications to help to determine the
accuracy &/or usefulness of countywide SCE data updates. Working with the
RPC we have determined that the first community focal points to concentrate on
should be the following (in this order):



Schools

Medical/health facilities

Cemeteries

Fire departments

Law enforcement agencies

o Parks

e Web-based District Five project diary housed on the CFGIS site undergoes
interface enhancement and becomes more user-friendly. (www.cfgis.org/diary)

e A meeting was held with the D5 Intergovernmental Coordination group to discuss
their role within the ETDM process and their concerns with involving local
agencies .

e Provided information for CEMO Baseline PD&E Survey.
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District 6

e Updated Alternatives/Purpose and Need Statements for Card Sound Road
Intersection Project,(URS)

e Uploaded Card Sound Road Intersection Project into the Environmental
Screening Tool, (URS)

e Participated in the Card Sound Road Interagency Meeting, providing a brief
synopsis of how the project was going to be screened using the ETDM (URS/D-6)
Process and the Environmental Screening Tool, and

e Coordinated with Miami-Dade MPO on review of list of projects to be screened
in District 6 for the year 2005. (URS/D-6)

e Provided comment regarding draft ETDM Performance Measure Monitoring Plan
Report. (D-6)

e Attended (along with several other D-6 PD&E staff members) ETDM Overview
Training, and Socio-Cultural Effects/Public Involvement Training. (D-6)

e Uploaded ETDM PD&E Baseline data (10 years of project info.) into
performance measure tool.

District 7
e Submitted five (5) projects to the Planning Screen for ETAT Review
e Plan to submit four (4) more projects to the Planning Screen this month
e Scheduled ETAT Meeting for March 14, 2005, 1-5 pm, D7 Headquarters

Turnpike Enterprise

e Ran GIS analysis on two projects

e Submitted one Project for the ETAT Programming Screen Review, (Stirling Road
Interchange in Broward County)

e Had one attendee at the SCE training.



