DISTRICT ETDM STATUS REPORTS
THROUGH December 2005

District 1

MPO/FIHS Coordination

e Coordinated with Collier MPO on projects #6311 and #6371 (SR 29/82 Bypass)
for project descriptions and purpose and need statements

e Took photos to support project descriptions for five projects; organized and
created tag lines for the photos

e Coordinated with MPOs to estimate 2006 project screenings for CEMO

e Coordinated with Collier MPO to discuss details of #6311 and #6371 and to
discuss LRTP development schedule, TIP priorities and other ETDM issues

e Coordinated with Polk TPO to discuss LRTP development schedule, TIP
priorities and other ETDM issues

e Completed purpose and need statement for #6311 and release for FIHS
Consistency Review

e Coordinated with District 1 FIHS Coordinator on ETDM /MPOQO activities

ETAT Review and Coordination

e Addressed final comments in Summary Report for #3204, #3752, #3866, #3869,
and #5831

e Prepared Summary Report Recommendations for #6071, #6291, and #3860

e Coordinated with Collier MPO about Dispute Resolution Process and roles for
#3752 (SR 29)

e Held meeting with SWFWMD to discuss coordination, review comments, and
other ETDM process issues

e Conducted SCE evaluation for #6311

D1 ETDM Team Coordination
e Held strategy meetings with the D1 ETDM Team
e |Initiated EST “clean-up” to verify authentic ETDM projects
e Updated ETDM project maps

Native American Coordination
e Reviewed and refined Native American Coordination Process
e Continued coordination with the Miccosukee Tribe
Dispute Resolution
e |Initiated Dispute Resolution Process in coordination with the Collier MPO for
ETDM Project #3752

District 2

e Ran 14 projects through the planning screen



Ran and 3 projects through the programming screen

Determined which projects needed to be run given the new Safetea-Lu provisions
Determined the schedule for running projects for 2006

Planning the next ETAT meeting for April of 2006

District 3

Participated in and fielded questions regarding the 21 planning screen projects
released for the Florida-Alabama TPO
Coordinated with MPO/TPO offices on the release of projects for 2006

District 4

Three SR 710 projects released for Programming Screen.

Planning Summary Reports finalized for 1 Broward MPO project.

Continuing Project Development using ETDM Process on SR 70 (Okeechobee
Road).

Scope and negotiations completed for Flagler Memorial Bridge ETDM Project
Development.

Scope and negotiations completed for 1-95 ETDM PD&E in Broward & Palm
Beach Counties. (Oakland Park Blvd. to Glades Road)

Continuing Project Development using ETDM Process for SR 811/Alternate ALA
(SEIR). Advance Notification sent. This project is being managed by Palm
Beach County with FDOT liaison.

ETAT review completed on Little Blue Heron Bridge replacement project. Will
proceed as a NMSA.

Description and Purpose and Need for advanced SIS projects being entered into
EST for ETAT review.

Coordinating with the MPO’s in Martin, St. Lucie and Indian River for LRTP
updates.

Conference call held with Indian River MPO to discuss ETDM screening for
LRTP update.

Waiting for COA approval on the SR 80/Southern Blvd. Bridge replacement.
Entered Purpose & Need and Project Description for South Florida East Coast
Corridor Transit Analysis (SFECCTA) for programming screen.

Met with EPA ETAT representative to discuss upcoming projects.

District 5

Completing data collection and coordination efforts for four future Programming
Screens:
0 US 192 from CR 532 to US 441 in Osceola Co. (PD&E in yr06/07)
o John Young Pkwy. from Vine St. to Pleasant Hill Rd. in Osceola Co.
(PD&E in yr06/07)



o0 Black Branch Creek in Flagler Co. (Design in yr06/07)
0 SR 40 through Marion, Lake, and Volusia Counties (PD&E has been
initiated)

e Sent one Programming Screen Project to ETAT for Review:

0 Sharpes Ferry Bridge in Marion County

e Sent one Planning Screen Project to ETAT for Review:

o0 Maitland Blvd. from Maitland Concourse to Maitland Ave.

e Met with new ETDM Coordinator and CLC for Lake-Sumter MPO (and their
consultant) to give an introductory ETDM training and quick EST demo.
Discussed plans for screening their LRTP.

e Met with new CLC for METROPLAN ORLANDO and gave an introductory
training to ETDM and the EST prior to helping them send a Planning Screen
project through for review.

e Gave ETDM presentations and introduced Planning Screen project at
METROPLAN ORLANDOQO’s four committee meetings: Citizen’s Advisory
Committee, Transportation Technical Committee, Municipal Advisory
Committee, and the Bicycle and Pedestrian Advisory Committee. The latter
(BPAC) gave the most feedback and is using the ETDM process to include their
input for a countywide bike trail masterplan. Comments received were added
during the ETAT review.

e Working on D5’s third ETDM Newsletter to be sent out in early “06.

e Met with Production department managers to collaborate and re-educate about
ETDM. Many of the department managers had concerns that ETDM would
adversely affect their schedules and make it more difficult for them to meet the
demands of the work program. We reviewed the key objectives of ETDM for a
more efficient process and agreed to set up further meetings to discuss schedule
and other concerns.

e Worked closely with the intergovernmental Coordination group during the
gaming cycle and assessed the need for any new projects being screened through
ETDM.

e Met with the Growth Management group to coordinate on developer-driven
projects that are entering the Work Program outside of the usual process. Also
evaluated TRIP projects and possible need for late environmental studies and
ETDM coordination.

e Reviewing projects previously sent through ETDM screenings to determine the
desirability of completing technical studies prior to the PD&E study.

District 6

e Card Sound Road Programming Screen Project
o Prepared and reviewed responses to ETAT comments and entered into the
EST
0 Prepared preliminary summary report
o In process of finalizing Programming Summary Report
e 1-95 Programming Screen Project
o Class of Action (COA) finalized



0 Programming Summary Report published

e SW 107" Avenue Programming Screen Project

0 Made presentation for project launch to Citizen’s Transportation
Advisory Committee (CTAC), Transportation Aesthetics Review
Committee (TARC) and the Bicycle Pedestrian Advisory Committee
(BPAC) for the Miami-Dade MPO

o Coordinated with the MPO for focused public outreach to gain input from
the citizens in the project study area

0 Project released to ETAT for review on November 7, 2005

o ETAT comments completed on December 22, 2005

o Coordinated with MPO to conduct SCE evaluation for project (review
and entry into EST in progress)

Initiated preparation of Project Descriptions/Purpose and Need Statements for the
following projects:

o 1-75 from Palmetto to Broward County Line (Programming Screen)

= Held joint District 4 and District 6 project coordination
teleconference on December 22, 2005
0 Okeechobee Road (Planning Screen)
o 1-395 (Programming Screen)
= Documents in review by FDOT
0 Krome Avenue South (Programming Screen)
o Miami Streetcar (Programming Screen — Transit Project)
= Reviewing AN from City
Conference calls and coordination with the Miami-Dade MPO regarding ETDM
projects with emphasis on SW 107" Avenue Project
Updated Project Schedule

District 7

Evaluated GIS data and developed Degree of Effects the following three FIHS
projects (Hillsborough County) in the ETDM Planning Screen in preparation to
finalize Planning Screen Summary Report in January:

0 ETDM #4131 - SR 60 from Valrico Road to Dover Road

0 ETDM #4148 - 1-75 from SR 60 to 1-4

o ETDM #4263 - 1-75 from SR 674 to Big Bend Road
Evaluated GIS data and developed Degree of Effects for ETDM #6651 - SR 54
from Curley Road to Morris Bridge Road (Pasco County) in the ETDM
Programming Screen in preparation to finalize Planning Screen Summary Report
in January.
Contacted each Metropolitan Planning Organization (MPO) to request a list of
2006 projects.
Reviewed County Long Range Transportation Plans and met with FDOT FIHS
coordinator to discuss upcoming FIHS projects.
Submitted ETDM project for 2006 to Central Office.
Participated in Beta Testing for the new version of EST.



e Held meeting with Hillsborough and Pasco Counties to facilitate online Project
Manager’s training session.
e Participated in CLC online training session.

Turnpike Enterprise

e Submitted one project for GIS review
0 HEFT Widening SR 836 to the Turnpike Mainline
e Obtained access to the screening tool for two new users.



