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• ETDM project identification
• Project field reviews
• Public outreach approach
• D1 ETDM Quick Start Handbook

Overview



~ D1 ETDM ~
Project Identification



• Coordinate with transportation 
planning entities to identify ETDM 
projects

• Develop ETDM project schedule
– Pre-screening activities
– Screening activities

Purpose



Applicable Projects
ETDM Process

• New roads
• Road widening 
• New fixed-

guideway transit
• New transit facility
• New bridge

• Bridge widening
• Bridge replacement
• New interchange
• Major interchange 

modification



• MPO LRTP Cost Feasible Plan
• Rural County Cost Feasible LRTPs        

(if available)
• FDOT SIS/FIHS Cost Feasible Plan
• MPO TIP Priority Lists
• Rural County Priority Lists
• FDOT Five-Year Work Program
• FDOT Bridge Replacement Program

Project Sources
Plans, Programs & Lists



• Not funded by State / Federal funding
• Phase is beyond beginning stages of PD&E
• Previously screened as ETDM Programming 

phase project
• Previously screened as ETDM Planning 

phase project, but not ready to advance to 
FDOT Work Program

• Minor projects that do not add capacity

Excluded Projects:



ETDM Project List

MPO ETDM Coordinators

Community Liaison Coordinators
SIS Coordinator

Liaison Administrator
SIS Coordinator
District 1 Liaison

FDOT D1MPOs FDOT Central Office

FDOT D1 ETDM Coordinator

Coordination

Candidate Projects

Bridge Office



Pertinent Project Information

• Facility name
• Project termini
• Project description
• Project phase

• Funding source
• Funding year
• Jurisdiction
• Regional facility 

status



• Planning Screen: Candidate project in 
LRTP & not previously screened

• Programming Screen:
– Project being considered for 

advancement to Work Program / on 
MPO TIP Priority List

– Listed in Work Program for PD&E 
Study

– Bridge Replacement Program project

Assign ETDM Phase 



• Identify ETDM projects & pertinent 
Information

• Bundle projects geographically for 
concurrent reviews

• Schedule pre-screening activities
• Schedule screening event

Develop Screening Schedule 
D1 ETDM Projects



~ D1 ETDM ~
Project Field Review



Project Field Review
Pre-Screening Activity

• Purpose
• Field review team
• Data collection checklist
• “Field data” dataset



Purpose
ETDM Project Field Review

• Data to improve quality of:
– Purpose & Need Statements
– Sociocultural Effects Evaluations
– Summary Reports



Field Review Team
ETDM Project Field Review

• Biologist
• Community planner
• Planning agency 

representative
– MPO ETDM Coordinator
– FDOT D1 Community Liaison 

Coordinator



Data 
Collection

Checklist

• Physical features
• Community focal 

points
• Social interaction
• Aesthetic features
• Natural/ 

environmental 
features



“Field Data” Dataset
ETDM Project Field Review

• Community data
– Schools
– Parks
– Religious facilities
– Etc.

• Data collection w/ GPS 
device

• Upload to EST



~ D1 ETDM ~
Public Outreach Approach



ETDM Public Outreach Approach
Overview

• Tailored to suit ETDM Planning & 
Programming phases

• Less rigorous than outreach for PD&E
• Outlines steps for:

– Planning & implementing public outreach
– Documenting public commentary for the 

ETDM Process



ETDM Public Outreach Approach
Purpose

• To efficiently obtain 
public commentary 
on the potential for 
project effects

• Support SCE 
Evaluation & the 
ETDM Process SR 29 Bridge Replacement

LaBelle Rotary Club



ETDM Public Outreach Approach
Timing

• Ideally, public outreach should occur 
during the pre-screening phase so public 
commentary is available to support:  
– Purpose & Need Development
– ETAT Review (SCE Evaluation)



ETDM Public Outreach Approach
Prior Public Commentary

• In some cases, public commentary may 
have been collected by the MPO or local 
government, such as during:
– LRTP development
– Preliminary project planning

• If substantive, this commentary may fulfill 
needs for Planning & Program screens



Identifying the Audience

• What is the community’s demographic 
character? 

• Which population groups would be 
potentially affected by the project?

• What population groups may have an 
effect on the project outcome?

• What community organizations hold 
regular meetings in the study area?



Informing the Community

What to provide at the community 
meeting:

• Project description 
• Aerial map w/ project & community focal 

points
• Overview of ETDM Process
• Comment cards & contact information



Comment Cards



Summary of Public Comments



ETDM Project Public Outreach
Public Commentary

• Document & 
weigh public 
comments

• Prepare 
summary

• Upload to 
EST

Document Public Involvement Activities



Record Community-Desired Features



~ D1 ETDM ~
Draft Quick Start Handbook



Sample 

Language

Guidance



Handbook Sections:
• Project Identification
• Pre-Screening Activities
• Project Input: 

– Project Description / Purpose & Need
• ETAT Review Commentary
• Summary Reports
• Class of Action Determinations

D1 Quick Start Handbook
A Facilitation Guide for ETDM



ETAT Review Guidance 



ETAT Review Guidance 



Typical Roadway X-Sections



D1 Quick Start Handbook
What’s Next? 

Coordination with the ETAT:
• Seek guidance from ETAT on QS content
• Gain consensus on assignment of DOEs & 

provide related guidance in QS Handbook

Draft QS Handbook is only a starting point! 
We look forward to your input



~Moving Forward~
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